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STRATEGIC DIRECTION 2021-2025

The strategic direction aims at ensuring that NSPA continues to be proactive, supporting the
direction and posture of NATO and its customer nations.

Over the last 60 years, NSPA’s portfolio has increased
significantly. In the last decade, its annual turnover
has more than doubled, reaching four billion Euros.
This ongoing growth has driven changes in the
organisation, including the creation of separate
Support to Operations and Life Cycle Management
business units and the continued optimisation of
lower level management structures. Further changes
will continue as the Agency’s business and scope grow.
Activity to support operations has moved focus from
Kosovo and Afghanistan towards Enhanced Forward
Presence, Very High Readiness Joint Task Force (VJTF)
as well as national operations, primarily in Africa.
This has brought further focus onto multinational
solutions for global fuel, food and operational
logistics planning.
In the Life Cycle Management business unit, there has
been concerted effort to strengthen the acquisition
capability through the Acquisition Planning and
Development Office (APDO) and to deliver NATO and
EU flagship programmes, such as the Allied Future
Surveillance Capability (AFSC) and the Multinational

Multi-Role Tanker Transport Fleet (MMF). NSPA has
incorporated the Allied Ground Surveillance (AGS)
support role. The Agency has developed additional
management capabilities to monitor the delivery of
key programmes, which integrates project, risk and
issue management for high level reporting.
In the Central Europe Pipeline System (CEPS)
business unit, until the COVID crisis took hold, the
Agency was achieving record levels of fuel delivery
and storage across Europe. Despite having to plan for
major depot level servicing for its aircraft, the NATO
Airlift Management (NAM) business unit has delivered
high levels of serviceability and mission readiness for
its aircraft.
In the support areas, there has been continued
focus on compliance with the achievement of two
consecutive years of unqualified IBAN auditing
of accounts and the recertification of ISO 9001
accreditation, reaching the 25th year of unbroken
certification. The Agency has also obtained
certification to ISO 45001 standards for Occupational
Health and Safety.
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Along with the consistent growth in business activities, there have been a number of challenges
requiring investment from the nations, such as infrastructure and recruitment. The nations
have reacted positively to the ageing and limited infrastructure problem with major investment
from the Host Nation as well as contributions from all other member nations. This has allowed
a staged Strategic Infrastructure Plan (SIP) to go ahead, with initial preparations for building
already underway. Addressing the shortfall in personnel, the Agency reduced recruitment
times by automating processes. Both personnel initiatives are reaping improvements
in the recruitment of new talent for the Agency.

The investments for infrastructure and salary adjustment have generated an increase in administrative costs.
The Agency is tackling this through efficiency improvements.
Following a review of the achievements and the changes in its ecosystem, the Agency has developed six main
point of focus that will be supported by a number of lines of development between 2021 and 2025:

■

Deterrence and Defence of the Euro-Atlantic Area

■

Customer Satisfaction – focus on delivery of long-term solutions and anticipation of
customer needs

■

Attractiveness – providing effective and efficient service at competitive cost

■

Resilience – delivering effectively even during crisis

■

Compliance – continuing to adhere to NATO and national regulation

■

Innovation – leveraging scientific and technological development and business
improvement processes

As a customer funded organisation, the Agency
must maintain its strong customer orientation. As
well as the annual customer satisfaction survey, it
will also establish a professional customer complaint
mechanism to identify areas where can it further
enhance its already good level of performance.
The Agency will also increase its operational relevance.
While there are political discussions to gradually
withdraw from Afghanistan, particular focus will be
given to safeguarding the essential capabilities for
future operations, including Deterrence and Defence
in the Euro-Atlantic zone.

These capabilities are funded on customer
requirements and alternative arrangements may be
needed in the future. The Agency will explore new
opportunities for multinational-funded solutions,
in particular investigating the fuel and petroleum
supply chains, using both Operations and CEPS
expertise. The COVID-19 pandemic has also
shown that a medical support partnership would
be advantageous for nations to deal with future
pandemics and disaster relief operations and the
Agency will explore opportunities to develop this
capacity.
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The Life Cycle Management business unit will further
develop the acquisition capability and the successful
implementation of NATO flagship programmes. It
will also contribute to increasing the multinational
cooperation in NATO and between Allies and relevant
partners.
The Agency will position itself as an attractive executing
agent for new initiatives. This will require a wellestablished collaborative network with stakeholders at
NATO and within the National Armament Directorates.
NSPA will also establish a new supporting concept for
integrated systems management in the In-ServiceSupport phase of equipment. The Agency will help
to develop the environmentally-friendly disposal of
customer surplus equipment through the offer of
attractive and economic services in the Demilitarization,
Dismantling and Disposal (D3) domain.
In the CEPS business unit, the focus will be to assure business continuity
for its NATO and civilian customer base. Service will be improved through
mitigation of bottlenecks and treatment of saturation points throughout
the network. The unit also help develop a “Fuel to the East” concept with the
Support to Operations team, with the aim to expand CEPS services more
deeply towards Eastern Europe and beyond.

The NAM programme will support the Strategic Airlift Capability (SAC) in
its efforts to enhance and develop aerial drop, cargo handling and aircrew
training, while improving aircraft availability. It will implement jointfunded infrastructure projects and collaborate with logistic partners for
opportunities to expand the logistics hub at Pãpa Air Base in Hungary.

The Agency will modernise its processes, procedures
and administrative capabilities in order to ensure the
best service to the customer, while NSPA’s procurement
processes will be updated to reduce lead times for
customers and the costs of the logistics process. To
do so, the Agency will start from automating the low
value, low criticality equipment purchases through the
procurement card initiative. The infrastructure will be
configured to meet modern safety standards and the
deployment of a capacity for a growing workforce.

Human Resource administration must ensure the
Agency remains appealing as an employer. The
Agency will develop improved HR services, through
the modernisation and automation of HR processes.
Finally, a new remuneration structure will be
implemented in line with NATO policy and instruction.
The Agency will continue to value and increase its staff,
improve working condition and optimise health and
safety.
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These ambitious modernisation plans will not be without cost. Therefore, the Agency will
focus on maintaining its attractiveness to customer nations by ensuring cost-efficiency and
effectiveness. To do so, it will leverage best practices and will identify options to further improve
process efficiency towards shorter lead times and less labour intensive execution.
The successful migration to the next generation
ERP-system will be a major endeavour towards
modernization. The Agency plans to enhance
connectivity with customers and suppliers where
appropriate and affordable.
During the COVID-19 crisis, NSPA further demonstrated
its value to NATO, its customer nations and the public
by rapidly offering solutions to new global challenges
in logistic and medical areas. Facing a business
continuity challenge, the Agency was nevertheless
able to continue at full operational capacity while 90%
of the staff were working remotely.
This demonstrated the responsiveness, resilience and
adaptability of the Agency as well as the overarching

willingness to continue to support our national
customers to the best of its ability. To do so, the Agency
took calculated risks and invested considerably in
business continuity.
The pandemic highlighted the need to improve
external and internal processes as well as regulation
that will ensure incremental improvement in customer
satisfaction recording and reporting.
The NSPA Corporate Communications Office will
continue to contribute to Staff engagement and
further enhance the Agency’s brand awareness.
This will ensure that the Agency’s capabilities are
fully understood by all NATO’s entities, nations and
customers.

This strategic direction aims at ensuring that the Agency continues to focus on and improve
customer satisfaction, to automate and streamline internal processes, to develop attractiveness
and resilience, and to look outwards to new and emerging technology for future capability
development. Following this direction will ensure continued value for money as well as a stable
and secure service for customers.

NSPA Corporate Communications Office
cco@nspa.nato.int
www.nspa.nato.int
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